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Three main issues for a future Health Care

« See the patient as an actor in its own care process

« Counteract the effects of an increasing fragmentation of
the care process

* Provide a solid base for a knowledge based Health Care




Center for eHealth
in Sweden

www.cehis.se

Focus the actual working situation

...and more activities..

Documentation for local care

Follow up

Knowledge management and research
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A co-operation between national IT-services
and a local IT-support

National National National National
IT-services IT-services IT-services IT-services

Local Health Care Providers
County Councils and Private
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4-5 major vendors
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The need for information and functions In
Health Care

An analysis in co-operation between
The National Board of Health and Welfare
and
The Center for eHealth in Sweden




Finance management

Basis for process management

[ Laws and regulations } [ Knowledge base } [

Ethics and
basic values

-

Operative process management

[

Rules

} [ Standardised activity plans } [ Ethical guidelines }

Clinical process

[ Health conditions }

Activity plans, co-ordination,
activity management and resource
allocation

Operative process support

Make human

Make material
resources available resources available

Co ordination of
resources across
organisation
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Basis for process support

Documentation, registers

Information security

L[ Human resources ] [ Material resources }[

Organisational ]
infrastructiure
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Individuals

Inhabitants @ Patients
Care professmnal @

Representatives for patients

Head of department Authorities
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Care provider Others
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Architecture and rules
from an overall perspective

 Goals and road-map

« Set of rules for the national architecture

 Method for individual projects to meet the rules
and to follow to the road-map
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Underlag for processtyrning

Féreskrifter & Etik &
regelverk [ty vardegrund

Operativ processtyrning

Regler Kunskapsbaserad Etiska
rekommendation riktlinjer R |V Spelel katio n
s Beskrivning av Verksamheten och dess Informationsbeho'
Kérnprocess Verksamhet / individ / patient for
. L. % Anvisningar ur verksamhetsperspektiv <Projektnamn>
Halsorelaterade Halsodrendeplaner med = kopplade till VIT-bokens RRRer
tillstand ktivi rdning och attning .

Operativt processtod

Informationsstruktur

Tillgangliggora Tillgangliggora ST B . s ! .
4 = Anvisningar ur informationsstrukturperspektiv
personella materiella eI R i
resurser resurser eSS i kopplade till VIT-bokens RRRer
Underlag for processtod
FEEEEE Materiella resurser Ve Teknik
resurser strukturer

Anvisningar ur tekniskt perspektiv
kopplade till VIT-bokens RRRer
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Forutsattningar i form av teknisk
infrastruktur och sékerhetslésningar




It IS not easy
It IS not fast

It Is possible
It Is necessary!
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